Seneschale:

Fantastic event: QRC

Letter from Her Majesty on Gazette

Thank to Antoinette for autocratting

Fencers are still raving about the dayboard: quality, quantity, plenty, always replenished
Well-run event

Happy Father’s Day!

Our next meeting will be in August.

Herald:

Want to schedule meeting, hopefully before Pennsic, to collect back things that need to be done, to
start working again

Sylvester and Greer’s done, submitted at WP, on proper paperwork.

At QRC, Antoinette got a Flying Money (token from Baroness and Baroness of Endless Hills)
Silvester got a Fleur at AEcademy

Exchequer:

No report

We made $4.99 on QRC! (Due to unclaimed and found $20)
Site costs $300, they did not charge us for the kitchen

Did not have to give Kingdom any profits from event

KM:

Light turnout of heavies. Suspect there are drawbacks to having a rock star Knight who's been
traveling.

Milton Shoe Factory will be available for practice in bad weather, on a use-as-needed basis, $100 for
the site. Fighters and fencers who attend would contribute to the site fee. Minimum of 10 needed.

Fencing:
Andreas trying to reach out to Lock Haven crew to set up something at Denys’s house

Archery:
Denys has a range

A&S:
Nothing to report

Chatelaine:

Hospitality Table was a hit at QRC

Looking for a solution: unattended children using Hospitality Table

At FFF and QRC, eating bowls of candy, hot chocolate mess,

Suggestions: Child has to e accompanied by an adult — safety issue

Kingdom Policies regarding children — Children under 14 must be accompanied by a parent

Don’t want to scare people away, don’t want people to drop out

This is a large problem in the SCA — Crown Tourney/Facebook problem

We need to start somewhere ... Policy posted at Troll ... need to follow policy

Eileen — Same problem in other groups (Civil War) — we were creative in our presentation, we should
all probably share those strawberries, have cups up high to prevent children from spilling or reaching



Sign at Hospitality Table is the best approach
Children’s Policy on the Seneschal site

Antoinette:

There is going to be a big overhaul in the Chancellor Minor office — there has not been a consistent
person in the position doing the job for some time

Maybe parents don’t even know that

Run a class every so often

Chatelaine:
Her Majesty was informed about the Hospitality Table — show thought it was great idea, never seen
anything like this at an event

No response from anyone who signed up at Lewisburg Demo
Haven’t heard anything from Lock Haven people — would like to get back up there

Approached by Kingdom Chatelaine at QRC — handbook for new chatelaines — a majority of items I've
created will be part of this. Credit attributed to ACG members who contributed articles. Featherin
ACG's cap.

Chronicler:

Fantastic job, Antoinette, with articles

Can’t post anything at the moment due to Internet

Email Antoinette if you want the “official” newsletter

Could not ask Thorpe about why ACG’s newsletter is not on Kingdom

Always in need of articles: how-to, on ANYTHING! Favorite source on ANYTHING! Your experience at
an event ...

By end of year, will be out of pre-made stuff. Would like to have a stockpile of a year’s worth of stuff
to fall back on.

PLEASE send me stuff before | become boring!

Web
Website is

QRC:

Approximately 60 attendees, most of those were fighters

HRM extremely pleased w/Rose Garden and how event was set up

Still don’t have our own list field yet ... Tim?

The list was not easy to set up, pieces were warped, pieces were missing ...

We need something! Useful for inside and outside ... We keep jerry-rigging

Everybody seemed happy ... HRM seemed happy ... Thank you everybody, for everything you did
| promise not to autocrat an event with 5 months’ of notice ... It's off my bucket list.

Scheming with Elena de la Palma is ongoing.

Fantastic job!

SRI:
Moving along
TW range coming — marshal from Region 3



SRI has put in for the same grant that they got last year

Need artists: Contact Baron Silvester

SRI has volunteers for their staff

Hos talking to fencers and fighters to drum up people?

Tim has been concentrating on inviting heavy fighters? Tim and Jeremiah will be MoCs
Ask shire fencers to start talking to folks

Greer will create flyers for others to take to Pennsic

Date is Saturday, September 10"

Not yet on Kingdom calendar or on Chatelaine’s website

Will work on these avenues

FFF:
Everything is going fine
Flyer in the works for folks to disseminate at Pennsic

Corn Maze:

Greer: Leo will turn in form after Pennsic

Fee same as last year, $10 per head, no flat fee
Greer will Troll and needs help

Fencers will have use of Kiddie Maze
Tournaments TBA

Embroidery Event;
Approved

Antoinette:

At WP Curia: There are 52 weeks, too many groups have events
Kingdom doesn’t know what to do yet

Limit the number of events per year: currentidea=4
Kingdom events don’t count against your 4

Demos would not count

Thinking about moving distance between events to 150 miles
More of the issue: lack of advance planning

Need to have more specialized events?

Are we trying to do too much at an event?

Have more groups work together?

There’s no plan, it’s being discussed

Shire Twelfth Night

Bronwyn is willing to run it one more time

Seneschale typically calls Bucknell to reserve dates: January 7 and January 14
Deirdre will call and reserve

Shire will get first pick, Confed gets the other date

Embroidery Guild meeting:
This week! 7:30 at Jaqueline’s



Calligraphy:
No dates set yet

Cooks’ Guild:
Stay tuned for date! Maybe July 4" weekend

Attendees: Deirdre, Etaine, Gwilym, Greer, Jeremiah, Andrea, Antoinette, Steinvor, Elyes, Jaqueline,
Alicia



