
Survey of Measuring Team Excellence

Instructions: Rate each question below according to your perception of
how your team is working. Check the number in the column that
corresponds to your choice: T=4, MT=3, MF=2, F=1.
Statements 1(F) 2(MF) 3(MT) 4(T)
1. There is a clearly defined need that justifies the existence of our team.

2. Our goal is compelling enough that can derive a sense of identity from it.
3. Each member's relationship to the team is defined in terms of role clarity
and accountability.
4. We have an established method for monitoring individual performance and
providing feedback.
5. Our decision-making process encourages judgments based on factual and
objective data.
6. Team members possess the essential skills and abilities to accomplish the
team's objectives.
7. Each individual on the team demonstrates a strong desire to contribute to
the team's success.

8. Team members are capable of collaborating effectively with each other.

9. Achieving our team goal is a higher priority than any individual objective.
10. Team members are willing to devote whatever effort is necessary to
achieve team success.

11. We help each other by compensating for individual shortcomings.

12. As a team, we embrace a common set of guiding values.

13. Our team has high standards of excellence.

14. Our team exerts pressure on itself to improve performance.

15. Our team is given the resources it needs to get the job done.

16. Our team is sufficiently recognized for its accomplishment.

17. Our team leader exhibits personal commitment to our team's goal.

18. Our team leader is fair and impartial toward all team members.
19. Our team leader is open to new ideas and information from team
members.
20. Our faculty leader provides the right amount of autonomy to learn and
achieve results.

21. You may provide any comments. Note that the survey is anonymous.

Rating Explanation
T: True

MT: Mostly True
MF: Mostly False

F: False
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