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Outline of topics 
1. Why be on teams? 

2. Why is teaming sometimes so difficult? 

3. Personal differences: learning styles 

4. Teamwork toolbox 

5. Team stages 

6. Our Scrum team for the project 
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Definition:  What is a Team? 
• “A number of persons 

associated together in 
work or an activity” and 
“Marked by devotion to 
teamwork rather than 
individual effort” 

• A group of individuals 
working together to 
reach a common goal 

3 

Why form a team? 

• When the task is too complex for a person 
alone 

• When one person couldn’t complete the task 
in time 

• When a range of skills are needed 

• When a diversity of solutions is desired 

• When team work is just more effective than 
individual work (i.e., 1+1 > 2) 
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Ever had a bad “team” experience? 

• Gripe with a partner for 4 minutes, what 
happened, why, any elements related to 
“team”? … (no need for real identities …) 

Then…. 

• Share some with your class 
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Common Teamwork Gripes 
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“I just cannot work with these people!” 

“I did all the work by myself!” 
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Any Others? 
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My bad teamwork story 
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•Sixth place in 2002 world championship 

•Third place in 2004 olympics 

https://en.wikipedia.org/wiki/United_States_men%27s_national_basketball_team#2000s 

When teams work well! 
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2008 Beijing Olympics Gold Medal 

2012 London Olympics Gold Medal 

2016 Rio Olympics Gold Medal 

The Secret to Successful Teams 

• Teaming is a SKILL! 

• #1 key to success:  
– Appreciating the diversity of strengths among 

your teammates 

– Learning style is a measure of this diversity 

– 7 habits of successful engineers 
• Caring, sharing, responsibility, joy, growth, creativity, 

objectivity 

10 

How do you “think” or learn? 
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Visual or verbal? 

Global or sequential? 

Active or reflective? 

Sensing or intuitive? 
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So how does this help? 
• Awareness of your style will help you learn 

• Awareness of your teammates’ styles’ will help 
you communicate 

• Play to your preferences 

   BUT 

• Be aware that your audience may be different 
from you 

• Best bet: try to use several styles (not just your 
favorites) to try to reach everyone 

https://en.wikipedia.org/wiki/United_States_men's_national_basketball_team
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Likely result for problem-solving teams....... 

1- Composed of people w/ 
same dominance: 

• like each other from the 
beginning 

• can "talk to each other" 

• work quickly 

• come up with  adequate, 
sound solution  

2- Composed of different 
styles: 

• difficulty communicating 

• "can't get anywhere" 

• take time to get going 

• come up with several 
innovative, potentially 
superior, solutions  

your team? 

Teamwork Toolbox 

• Appreciate your diverse strengths 

• Practice active listening 

• Show respect 

• Take responsibility 

• Give and accept feedback 

• Get it in writing! 
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Active Listening 
• Do not… 

– Take the time as “free time” 

 

 

 

 

 

• Do… 

– Listen to the speaker (take notes) 

– Summarize what you think they said, to insure you 
understand 
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Show Respect 
• Learn names  

• Speak to be understood 

• Be open to new ideas 

– In brainstorming, anything goes 

• Disagree with ideas, not 
people 

• Show up on time 
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The best way to get a good idea is to get a lot of ideas.  

-- Linus Pauling 

 

Take Responsibility 
• Volunteer to take notes or organize meeting 

times or… 

• Contribute to team meetings 

• Stay on task at team meetings 

• Complete tasks assigned to you 

• Go the extra mile 
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Giving and Accepting Feedback 

• Giving…. 
– Tell people when they do a good job 

– Notice when someone is making you 
uncomfortable or behaving in a disruptive way 

– Useful feedback suggests alternative actions 

• Taking… 
– Consider, carefully, what people tell you 

– Accepting feedback gracefully 

– But it doesn’t mean you agree 
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The Team Contract 

• Ground rules for how your team will work… 

• Written and signed by all members 

• What to include… 
– Team member roles, should they rotate? 

– How will you make decisions? 

– What is important for cooperation (being on time?  
Being polite?  Bringing snacks? Etc.) 

– What are the consequences? 

• Keep it short and simple! 
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…but what if the workload is still unfair? 
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Evaluation of Team Members[1] 

At the completion of the project, you are asked to evaluate the performance of 

the other members of your group, including professional attitude, quality of 

work, quantity of work, and ability to work constructively and 

cooperatively within the group. THESE EVALUATIONS WILL BE 

STRICTLY CONFIDENTIAL. 

Name of team member   Scoring of the team member 

1  _____________________________  _______________ 

2  _____________________________  _______________ 

3  _____________________________  _______________ 

         Total          100 Point  

[1] This is a sample only, not exactly the one we will use. 

What to expect from your team 
Usually teams go through 4 stages: 
 

 1- Forming  uncertainty 
 
 2- Storming  conflict 
 
 3- Norming  resolve conflicts 
 
 4- Performing  make progress 

21 

Our Scrum team 

• To be formed based on mainly on project 
interests, also consider schedules and other 
personal preference 

• Team contract (see previous page) 

• Team member roles (see next page) 

• Team assessment (see project description) 

– Team survey 

– Peer evaluation 
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Team members and roles 

• Facilitator: responsible for calling and facilitating 
team meetings; being the Scrum master 

• Product owner: responsible for interfacing with 
the customer, prioritizing the functionalities to be 
built; building and maintaining product backlogs 

• Resource specialist: responsible for investigating 
tools and resources that can help the project 

• Document specialist: responsible for drafting 
reports, presentations, team website and others 
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Summary 
• Teams are a good thing 

• You need to learn to be an effective team 
member (practice those skills!) 

• Understand the diverse views of your teammates 
and try to communicate in a way that makes 
sense to them 

• Make an effort to use the “teamwork toolbox” 
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