Report from the Committee on Instruction
April 16, 2008
The Committee on Instruction (CoI) has spent the entire academic year revising the Bucknell University Strategic Academic Vision. Our resulting revised Bucknell University Strategic Educational Vision is attached below.
This document includes the Bucknell University Educational Goals which have been endorsed at the February faculty meeting. The vision is intended to articulate the Bucknell University Mission Statement and to support planning and accreditation efforts at Bucknell. CoI notes that this document is written to be broadly applicable to the university as a whole, and will be specified at the college, division, department, and program levels.

The revisions were based on careful consideration of comments from a wide range of individuals and organizations. Significant input was provided by both Curriculum Committees; Faculty Council; the Academic Planning Group, Committee on Assessment; CCA; BSG; the Composition Council; the Office of the Dean of Students; FACT; the Service Learning Advisory Board; the Residential College Advisory Board. In addition, CoI considered a wide array of comments and suggestions put forth by individual members of the Bucknell community in writing and at the two forums that CoI organized. CoI would like to thank all who have contributed to this important endeavor.

To solicit one final round of comments we would like to invite you to a faculty forum on April 24, 12-1pm in the Olin Science Auditorium (Olin 268). Additional comments may be sent to the chair of the committee, Katharina Vollmayr-Lee (kvollmay@bucknell.edu), no later than May 18. CoI will assess these comments and produce a final version of this document that will be submitted to the Faculty for a vote of approval at the October faculty meeting. It is our hope that, by following the process outlined above, CoI will have produced a document that the Bucknell community will be able to endorse with enthusiasm.
Bucknell University Strategic Educational Vision

April 16, 2008

The Bucknell University Strategic Educational Vision, founded upon the Bucknell University Mission Statement, defines the broad educational purposes of our institution, informs the evolution of its programs, and guides our future planning and development efforts.

Bucknell University Mission Statement

Bucknell is a unique national university where liberal arts and professional programs complement each other. Bucknell educates men and women for a lifetime of critical thinking and strong leadership characterized by continued intellectual exploration, creativity, and imagination. A Bucknell education enables students to interact daily with faculty who exemplify a passion for learning and a dedication to teaching and scholarship. Bucknell fosters a residential, co-curricular environment in which students develop intellectual maturity, personal conviction and strength of character, informed by a deep understanding of different cultures and diverse perspectives. Bucknell seeks to educate our students to serve the common good and to promote justice in ways sensitive to the moral and ethical dimensions of life.

Educational Vision Statement

Bucknell has long been dedicated to providing outstanding educational opportunities to a predominantly undergraduate student body of great potential. The institution’s educational vision statement, arising appropriately from the mission statement, is:

To provide students with the premier undergraduate experience in higher education, founded upon close interaction with faculty who exemplify a dedication to teaching and scholarship supported by a residential environment rich in co-curricular opportunities, which prepares students for a lifetime of critical thinking and civic engagement  

For the educational vision statement to be meaningful it must be articulated through a description of the broad educational goals.
The last comprehensive articulation of Bucknell’s institutional educational goals is found in the document “Foundations for the Future: A Strategic Plan for Bucknell,” adopted in 1991.  As noted in a 2007 report from the National Leadership Council for Liberal Education & America’s Promise, “the ground has shifted for Americans in virtually every important sphere of life – economic, global, cross-cultural, environmental, civic.  The world is being dramatically reshaped by scientific and technological innovations, global interdependence, cross-cultural encounters and changes in the balance of economic and political power.”  It is clear that a new set of educational goals is warranted.

Bucknell University Educational Goals 

The goal of a Bucknell education is to transform students through rigorous and sustained academic study supported and enriched by co-curricular and residential experiences. To that end, Bucknell University’s students will:

1. Learn, integrate, and apply knowledge and methodological approaches through in-depth study of an academic discipline.

2. Integrate and synthesize a range of knowledge, perspectives, and creative methods acquired through study and practice across multiple academic disciplines and diverse educational experiences.

3. Develop knowledge and skills for interpreting the commonalities and differences among human societies, including diverse cultural perspectives and traditions within the United States and internationally, to enable living and working effectively in a global context.

4. Develop knowledge and skills to identify and respond creatively and effectively to local and global challenges to humans and the natural world. 

5. Understand the importance of and develop the capacities for self-assessment, ethical reasoning, and effective interaction with others so as to act responsibly and to promote justice in professional and communal life.

6. Develop critical thinking skills to evaluate arguments and address complex issues using techniques including quantitative and qualitative analysis and scientific reasoning.

7. Develop skills in oral and written communication to articulate ideas and arguments clearly and effectively.

8. Develop information literacy and technological competency across disciplines.

9. Develop the desire and intellectual skills for life-long learning.

These educational goals are derived from the mission statement and are in turn supported and further defined by specific sets of learning goals and objectives for each college and academic discipline, for the general education programs, and within the student affairs/residential life division.

Institutional Support for the Educational Vision

Achievement of Bucknell’s educational vision will be based on the foundation of our current institutional strengths. We have an outstanding faculty and staff comprised of leading experts in their respective fields who are dedicated to the intellectual and personal growth of our students. Our students are talented, curious, and energetic. The University enjoys a financial foundation that enables substantial investment in educational opportunities. The principal resources and opportunities that will enable the full achievement of our vision are the following: 

1. A culture defined by the expectation that its members will be dedicated to the highest standards of intellectual and creative achievement.

2. Curricula that challenge and inspire students in both their major fields of study and their elective courses.

3. Opportunities for interdisciplinary study, integrating information and ideas from multiple perspectives.

4. Opportunities for students to interact closely with faculty throughout their entire academic career, as well as opportunities for students to engage in independent study and faculty-guided research.

5. Opportunities to integrate professional degree programs and the tradition of the liberal arts.

6. A range of educational enrichment opportunities, that will increasingly result from collaborative efforts between faculty and student affairs personnel, including but not limited to:

a. a wide range of cultural and fine arts performances,

b. outside speakers who bring to campus perspectives beyond academia,

c. opportunities for off-campus learning through field study, field trips, internships, and externships,

d. service-learning and civic-engagement opportunities integrated into coursework and as co-curricular offerings,
e. student participation in professional societies, national conferences, meetings, and competitions, and
f. opportunities to engage in meaningful creative, intellectual, and athletic endeavors.

7. A campus culture enriched by a diverse faculty, staff, and student body. 

8. Opportunities for students to increase their understanding of different cultures through effective study-abroad programs and on-campus educational experiences.

9. Institutional recognition and support for faculty excellence in teaching, scholarship, and service.

10. Facilities and programs that effectively support student learning both in and outside of class.

Assessing Achievement of the Educational Vision

To ensure that the educational vision is being achieved, and to allow it to be responsive to needed change over time, Bucknell is committed to systematic assessment.  Assessment seeks to answer fundamental questions about whether we are realizing our aspirations as a University. Assessment processes inform and guide decision-making as we work to achieve the vision.

Assessment processes related to the educational goals allow us to address three fundamental questions:

1. To what degree are students achieving the educational goals that we have established? Both direct and indirect assessment methods will need to be employed, and assessment will need to take place at many levels. Assessment at the course and programmatic levels will be of special value and importance. 
2. Are we demonstrating improvement over time in the degree to which our students achieve these goals? Longitudinal tracking of student achievement allows us to monitor our performance over time and facilitates a commitment to continuous improvement. 

3. Do these goals remain forward-looking and responsive to the educational needs of a changing world society? The educational goals are not intended to be static. These goals (and corresponding sets of learning goals at the level of the colleges and the degree programs) must be re-evaluated at regular intervals. The faculty and University leadership should routinely participate in re-evaluating the educational goals using information from assessment processes and multiple external constituents to ensure we are preparing our students to enter a dynamic global society.

Assessment of the educational vision at the institutional level allows us to answer broader fundamental questions such as:

1. In what ways can we improve and refine our programs and curricula, set priorities for the support of existing programs, and identify new initiatives? Quality educational opportunities are maintained and enhanced when critical aspects are supported.  Institutional support must be responsive to changing external conditions to guarantee an education that will continue to provide enduring value for students.

2. Do the performance and achievements of our students compare favorably to those of students at appropriate peer institutions? Appropriate benchmarking and acquisition of normative data allow us to take steps to ensure our leadership position in higher education.
3. Does the performance of our students meet or exceed external standards and public expectations? While the expectations for higher education are many and varied, the requirements of our regional and specialized accrediting agencies may be regarded as a proxy for public expectations.
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