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1. We recommend that the URC preparc and distributé a written ‘statement that
describes its opcrauon as a university committec. The URC also should provide
an illustrative "case" for a second year, fourth year, and sixth year review.
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D Revi C . (DRC)_FP 1
Items (1) and (2) require amendmg the Eagnnl_Hmdhmk_(Personncl Pohcles.
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I, 1, 1)

1 () We recommend that DRCs be constituted of at least four tenured members:
of the_full-time_instructionalfaculty. Departments or programs) that Jack &
sufficient number of tenured members shall consult with the appropriate
dean to constitute: a -DRC. from- tenured faculty members from wlthxn the .
relevant acadcmlc dwmon bt
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1(b) Untenured members - of the faculty are not ellgible to
participate in or observe the deliberations of a DRC.

2. We recommend that DRC statemcnts of procedurcs be rcvxcwcd every five
years by ‘the depattmcnt and the -Committee on Academic Freedom & Tenure -
and the Vice President ‘for Academic Affairs. DRC ptocedums should be /
dated to .indicate” the ‘most fecent revision date. ‘Each’ member of , a_ depmment

is to be provided’ 4 ‘copy of the’ ,DRC" mucment currently in use by the -
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3: DRC: proccdures }11ust include a schedule for any ~mtcrmedxatelintcmal dates

‘""all submmal dates and dxfferences bctween s
fpety

for revxews mcludln

reviews)., 0 FFErkeo® : S T e
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'pcctauans m the arcas of tcachmg. scholmlnp. and-

rly .stated. Departmental review décuments’ shall spccxfy
the expected content. length, and" format of the candidate's sclf—cvaluauon
statement, as well as the supportive materials to be provided. AL AN '

5. . Dcpanmemal review documents shall clearly indicate the criteria and
procedures to be used for the selection of external reviewers for tenure and
promotion reviews. The extemal reviewers will bec informed of the details of
their selection and the use of their letters. No prospective external reviewer
shall be contacted prior- to consultation with the appropriate dean.



Depaniment Review Reports

. pasced 1. If Decessary, department reviews should be prefaced with a statement that
P
informs the URC of unique disciplinary contexts and how they may pertain to
a candidate being reviewed.

PO“S&.& 2. Department reviews shall indicate the bases for the rccéimmcndations and.
in- so doing, provide the URC with a statement that clearly presents ‘ap
i as well as an mal_y_ns_ of the candidate in each of the review areas.
quseck 3. If department reviews do not result i 4 unanimous rccouimcndation. the

the relative support for differing éonclusions. This provision does not
preclude the submission of minority reports. : .

Student Contributions to DRCsg

passed 1. We recommend thar g student evaluation form (or perhaps altemate forms)
15 cevised | be devised by the Committee on Instruction, iz i
s i - that scparately assesses (1) the course and (2) the
instructor.  We further recommend that ‘a2 minimum number of common
questions be included on these forms: _departments may add additional
questiong  as appropriatc, L L . _ : -
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N ¥ dowe recommend that. each dcpan_.mcnt/_prpgram develop procedures for

@r informing students of th “ the ey

B ~ distribution and collection of evaluation formg 2\

a2 shall not be respongible _
% forms. . P : : S T
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o> Students in the DRC » evaluation - of tege

- completion of written course . evaluations ..Such

S ~ Presentation of an, cvaluative report by "™ udent Review Committes . S

Z constituted by the -DRC. '(,;Ot.hqg-,,app@ggqg;;might include systcmatic__i.ntcrvicw_s_;
I)MSM\ of students or letterg 'systcmatically""sbli’(_:iqulﬂ‘ff_from alumpi, o, T T

3. We recommend. that .dcpanmcnts/p_ggg_xr\gg,‘;gmdcvisc methods to involve .
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s/programs “adopt and make: available . . - .

clearly procedures to. be followed for candidates

promotion beyond the rank of associate
wudcdwug"onﬁonfcrnlof teaure). - These -+
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- .. f the Uni ‘tv_Revi . .
Item (1) requires amending the Faculty Handbook (Govemance, II, 5)*

1. We recommend that the number of tenured faculty members of the URC be
increased from five to six. One member is to be clected from cach of the four
usual divisions (humanities, social sciences, natural sc1cnccs/math and
engineering) and two are to be .elected at-large from different divisions.
One of the at-large positions would be designated the alternate member of the
committee.” The three current administrative positions would remain. Thus,
the voting membership of the URC for any case would ordinarily be made up of
five faculty members and three administrators. :

2. In accordance with the already existing Post-hiring Affirmative Action
Plan of the University, the Faculty Council should make every effort to ensure
that nominations for faculty membership on the URC be reasonably
representative of the faculty as a whole. Furnher, it is suggested that members
of the Faculty Council consult individually with department/program chairs to
solicit prospective nominations for the URC, in addition to soliciting
-nominations from the floor of the faculty.

IZ ity Revi . . B’ fati

1.°-When the URC believes that a faculty member would benefit from
‘mcntoring or that a faculty member and DRC are not clearly. communicating
"about important expectations, the dean of the appropriate college (or his/her
dcsxgncc from the faculty membership of the URC) should follow up to ensure
that stcps arc taken to remedy the situation.

_Itcm (2) rcqulrcs amending the E_agnny__ﬂmdb_q_qk (Govcrnancc. II, 5)*

- S ,_

,2 Wc rccommcnd that a two vote margin be ncccssary to rcvcrsc a DRC
-rccommcndatlon g
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¥ NOTE A proposcd amendment to thc govcmancc systcm must be referred to
,thc University Council for its comments pnor to voting on the amendment by
‘the, faculty. - A majority votc of the faculty is mqum:d for appmvnl as is the
’agrccmcnt of ‘the umvcrmys president.
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